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> Arcserve Safeguards Wildlife Welfare
for Taronga Conservation Society Australia

CLIENT PROFILE

BUSINESS

Taronga Conservation
Society Australia (TCSA)
aims to protect
endangered species,
increase understanding
of wildlife and inspire
community actions.

Its two zoos are home
to 4,000 animals,
receiving 1.5 million
visitors each year.

Assured recovery”

Industry: Not-for-profit
Company: Taronga Conservation Society Australia
Employees: Up to 1,200

Revenue: AUS $131.112 million

CHALLENGE

TCSA needed robust
and reliable backup
strategy and processes
because they rely heavily
on IT for day-to-day
work such as animal
husbandry,

managing research
programs and visitor
admissions. With
spiraling volumes of
data, its tape-based
backup process was
time-consuming and
no longer fitted within
an acceptable backup
window for an
organisation which
operates 24/7 all

year long.

SOLUTION

Taronga Conservation
Society Australia
implemented Arcserve®
Backup and Arcserve®
D2D to seamlessly

back up data to disk

for rapid recovery and
to tape for archiving
purposes.

TARONGA™S,

CONSERVATION SOCIETY AUSTRALIA.

BENEFIT

The backup window has been
significantly reduced and data
can now be recovered in hours
rather than days. The organisation
has freed up the IT staff and

can safeguard critical research
data.



Customer Success Story: TCSA | May 2015

PROTECTING ENDANGERED SPECIES

Taronga Conservation Society Australia (TCSA) is a not-for-profit NSW statutory authority that protects endangered
species. Through its education and training divisions, TCSA aims to increase the understanding of wildlife through
the creation of direct and positive connections between wildlife and people.

The TCSA manages two zoos in New South Wales — Taronga Zoo in Sydney and Taronga Western Plains Zoo in
Dubbo. Between them, the zoos are home to 4,000 animals from 360 different species from elephants to
platypuses and host around 1.5 million visitors each year. The Zoos’ many attractions include their Black Rhinoceros,
Asian Elephant and Sumatran Tiger exhibits, along with renowned Australian wildlife displays and inspirational
shows such as the famous Free Flight Bird Show.

SAFEGUARDING ANIMALS AND RESEARCH ACTIVITIES

TCSA is focused on maintaining long-term financial stability to support its breeding and research programs. With
this goal in mind, the organisation is always working to create operational efficiencies.

Richard Norburn, IT Manager at TCSA, commented, “IT is an important component in enabling operational
efficiencies. We have recently embarked on a number of projects to ensure that our IT infrastructure can support
the growing demand of the organisation while minimising cost. For example, we have upgraded our network and
virtualised part of our server estate.”

Following the IT upgrade projects, TCSA recognised that it also needed robust and reliable backup strategy and
processes. “At both Zoos we rely heavily on IT for day-to-day work such as animal husbandry, managing research
programs and visitor admissions, as well as equipment and event management,” explains Norburn. “We must
ensure that the systems that support these activities are highly available.”

With spiraling volumes of data, protecting its systems was increasingly challenging for the organisation. Its tape-
based backup process was time-consuming to manage and no longer fit within an acceptable backup window for
an organisation which operates 24/7 all year long.

“Backups were encroaching on time when our systems needed to be live, and restoring data could take days,
which was no longer an option for the business,” explained Norburn. “If our systems were unavailable, we might
not be able to welcome visitors, process payments or control vital animal care systems. The delivery of vital
supplies such as animal feed could be delayed.”

TCSA therefore decided to review its approach to backup and recovery management.

5 If our systems are unavailable, the delivery of
vital supplies such as animal feed could be
delayed.
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Richard Norburn | IT Manager at Taronga Conversation Society Australia
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AUTOMATED BACKUP AND RAPID DATA RECOVERY

TCSA decided to deploy a comprehensive backup and recovery solution from Arcserve. Norburn said, “The Zoos
had been a historic user of Arcserve solutions. There were other solutions out there, but complicated products
required substantial support. We have a strong relationship and good working process with Arcserve; they have
been a long term supporter of TCSA.”

TCSA worked with the Arcserve team to design and implement Arcserve® Backup and Arcserve® D2D which
featured disk-based snapshots and tape-based archives. Following a successful proof of concept exercise,
the solution was deployed at both Zoo sites and went live in March 2012.

“In addition to offering help for the solution architecture, Arcserve also provided technical assistance throughout
the project to ensure we were able to take full advantage of the solution’s newer capabilities,” commented
Norburn.

The Arcserve solution is now used to back up email, video, research data and sales transactions at the Zoos.
Norburn explained, “Arcserve D2D takes regular snapshots from our 45 servers, which are easy to restore from and
can be completed very quickly so we don’t have to take the servers offline for long periods of time.”

These snapshots are transferred offsite via the organisation’s 10 GB fibre network to safeguard data in the event
of a local incident, such as flood. Arcserve Backup works alongside Arcserve D2D to automatically create tape
backups for archiving purposes.

™" We can ensure our Zoos continue to operate
as usual in the event of an incident impacting
our systems, 5y

Richard Norburn | IT Manager at Taronga Conversation Society Australia
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ENHANCED BUSINESS CONTINUITY AND REDUCED LABOUR COSTS
Using the Arcserve solutions, TCSA can protect four times the volume of data in 50% of the time compared to
previously. It also experiences fewer failures and can restore data much faster.

Norburn said, “In the past restoring a lost file took more than a day to process. Now we are seeing restore
requests being serviced within minutes. Backup and recovery management has become a routine task that no
longer demands so much of our attention.

“We are able to free up our IT staff to focus on forwarding planning and more strategic programs. The increasing
volume of data is no longer a problem for us.”

Norburn concluded, “Using the Arcserve solutions, we know that our Zoos can continue to operate as usual in the

event of an IT incident, which ensures the safety of our animals and visitors as well as safeguarding our revenue
generation.”
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